COURSES

Our Staff Management course
will take your knowledge and
skills to the next level. We aim
to empower managers to
manage their teams
effectively, and help
organizations operate more
efficiently.

ABOUT HIGH ROAD

HIGH ROAD

MANAGEMENT TRAINING

COMMUNITIES

Our management community
offers an open forum for the
sharing of ideas, best
practices, and collaborative
support. You can network
with fellow leaders from
around the world and gain
insight from them as well as
from your peers.

High Road Management Training was created by
managers for managers. They saw a need for
managers to get better at understanding not only the
foundational elements of managing like creating job
descriptions and selecting interview questions to
learning how to build empathy and grow
relationships within their organization to see their

team excel.

COACHING

Our management coaching
services can be delivered in
person, online or via recorded
sessions at a time that suits you.
We can meet with you to
explore the challenges your
business is facing and develop
a tailored plan of action that
works for you and your team.




OUR OFFERINGS

+« Staff Management Course

¢ Staff Management Mini-

Courses

o Finding the Right
Candidate

o Onboarding

o Setting Expectations

o Training &
Development

o Coaching & Counseling

¢« Management Monthly

COACHING & CONSULTING Newsletter

* Facebook Community
We understand that not everyone learns their best from e Linkedln Community
online training. That is precisely why we offer personalized
management coaching for individuals and teams. Our
training is tailored to meet the specific needs of each ¢ One-on-One Coaching
individual or team, ensuring that you get the most out of your
training experience.

¢ Management Blog

o Team Coaching

e Team Training

Our experienced trainers provide a comprehensive training
that covers all the essentials of effective management, from
communication to goal setting and problem solving.

We offer a wide range of learning options from one-on-one

coaching to group instruction and online classes so you and “ LEADERSHIP IS UNLOCKING

your team can learn at your own pace. With our personalized PEOPLE'S POTENTIAL TO
approach to management training, you can trust that you're

getting the best possible education to help you reach your BECOME BETTER.
goals.

—BILL BRADLEY

CONNECTING THE DOTS

High Road Management
offers a variety of free services
and resources to help you
continue to grow and make
connections between what
you learn from us and the job
you are doing in the real
world. Subscribe to our blog
and newsletters to take
advantage of the learning
opportunities.




